
 

 

 Kelsale-cum-Carlton Parish Council 
21 Ferry Road, Orford, Woodbridge, Suffolk, IP12 2NR 

Tel: 07595757380, E-mail: clerk@kelsalecumcarlton-pc.gov.uk 
www.kelsalecarltonpc.org.uk 

 
MINUTES OF THE ANNUAL PARISH MEETING HELD ON WEDNESDAY 

1st APRIL 2026 AT 7:00PM IN THE MAIN HALL, 
KELSALE VILLAGE HALL. 

__________________________________________________________________________ 
 

Present: Cllr Alan Revell (Chairman), Cllr Galloway, Cllr Holden, Cllr Buttle, Cllr Reynolds, 
Cllr O’Neill, the Clerk (Marie Backhouse) and 24 members of the public. 

                                  
Cllr Alan Revell (Chairman) welcomed members of the public and representatives and formally 
opened the meeting. The agenda would be slightly amended with a break taking place after 
the presentation from the Kelsale School PTFA. 

         
       Public Forum 
  
  MofP 1 asked about the 20 mph proposal that has appeared in the Community News. 

 Cllr Revell reported that the process in which to make roads 20mph zones is becoming   
easier, and there is some assistance with the cost. It was agreed at the full Council meeting 
to survey suitable areas of the village. 
MofP 1 commented that 20mph in Bridge Street is essential as he was almost knocked over 
by someone on a bike. 
MofP 2 suggested that Bridge Street and Clay hills should be considered as both have 
become rat runs from Sizewell traffic.  
Cllr Revell said that Carlton Road has also become a rat run for additional traffic. 
MofP 3 asked if there could be a skate park on the recreation ground. 
Cllr Revell said that the suggestion of a skate park could be considered by the Council. 
MofP 4 asked if all the residents that have read the 20mph article in the Community News 
and support this proposal could contact the Clerk. Participation is essential. 
 
1. To receive Apologies for Absence. 
David Granville-George, Cllr Stewart, Cllr Gwynne, Cllr Ransome, Cllr West & County 
Councillor Richard Smith. 
 
Presentation from Jenna, Kelsale School PTFA 
The PTFA was re-established last Autumn. Jenna became involved as she has a child at the 
school. The PTFA is a voluntary group that supports the school. There is a need for the group 
to be inclusive, the idea is to bring people together to support the children. The PTFA supports 
independently and is usually a charity. The aims of the PTFA are to fundraise, support, 
organise events, and liaise with the community. The events held so far includes a School Disco 
for the children, a movie night held at the school which involved lots of popcorn, and a Quiz 
Night held at the Village Hall. The raffle was well supported by local businesses who gave 
generously. ESC has given a Community Cohesion Grant to the gardening club. So far, the 
PTFA has raised £4000, £1000 of that has been given to the school to refurbish the swimming 
pool. The next steps for the PTFA are the Gardening Club, the Summer Fete and the School 
crossing. It is important for the village to work together; this may be by becoming a volunteer 
or by supporting/promoting events.  
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Cllr Revell thanked Jenna for attending informing the community of the importance of the 
PTFA. 
 
A short break for refreshments from 7.28pm – 7.48pm. 
 
2. Chairman's Report 
A verbal report was given by Cllr Alan Revell.  
(Full copy of the report attached to the minutes). 
   
3. Responsible Finance Officer's Report 
A verbal report was given by the Clerk/RFO. 
(Full copy of the report attached to the minutes) 
 
4. Reports from Suffolk County Council and Suffolk Coastal District Council 
Representatives 
Suffolk County Council  
County Councillor Richard Smith gave his apologies for the meeting due to the moratorium 
period leading to the elections. 
 
Suffolk Coastal District Council  
District Councillor Julia Ewart gave a verbal report. 
(Full copy of the report attached to the minutes.) 
 
5. Reports from Village Organisations 
Kelsale PCC  
Cheryl Payne gave a verbal report. 
(Full copy of the report attached to the minutes) 
Town Lands Trust, Kelsale-cum-Carlton 
A verbal report was given by the Chair on behalf of the Towns Land Trust 
(Full copy of the report is attached to the minutes.) 
KADWAG (Kelsale And District Wildlife Action Group) 
A verbal report was given by Keith Dickerson. 
(Full copy of the report is attached to the minutes) 
Kelsale-cum-Carlton Community Energy 
A verbal report was given by Keith Dickerson. 
(Full copy of the report is attached to the minutes) 
 
6. Any other matters arising 
 
There being no further questions or discussion the Chairman thanked the representatives 
and members of the public for their attendance/reports and formally closed the meeting at 
8.54pm. 

 
Signed:......................................................................          Dated:................................ 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

CHAIR REPORT FOR APM 1st APRIL 2026 
 
The Parish Council has had another very busy year.  A lot of planning applications have 
been reviewed and responded to. Understandably, the various energy projects take a lot of 
our time, not least Sizewell C. We do our best to attend the Northern Transport Forum 
Meetings and hold them to account whenever possible. My thanks especially to Cllr 
Galloway for continuing to attend these when she is able. PC membership has remained 
static, but we did lose Caroline Harker and Sarah Courage last year, I thank them both for 
their input to the PC during their time with us. However, we have managed to co-opt two 
more councillors, namely - Tim O’Neill and John West, I am sure both these will be an asset 
to the PC. 
The PC represented our Parish at the Remembrance Sunday Parade, held last year in 
Saxmundham, a wreath was laid to remember to those who gave their lives in all conflicts. 
Again, a very successful Bonfire & Fireworks Party was held last November, smooth running 
of the event was made easier by having both mains electricity and water connected. 
When I read my report in 2024, I mentioned that we were waiting for Carlton Meres to 
complete signage and road works to stop their traffic using Rendham Road. After all this 
time, work has been completed, although we were disappointed that only white lines and not 
kerbing had been installed.  
I am pleased to report that the project to improve the area in front of the Committee Room, 
the junction of Bridge Street and Low Road has now been agreed and funded. It will greatly 
enhance the look and feel of this part of the village, while at the same time helping to slow 
down the traffic. 
Our Suffolk County Councillor Mr Richard Smith has announced he is to retire after the 
forthcoming elections. I would like to thank him for helping us financially with donations from 
his budgets and for always giving his advice when ever needed. I wish him well in his 
retirement. Also, thank you to our East Suffolk Councillor Julia Ewart, who very much always 
wants to help this parish as much as she can. 
It is important that we recognise the commitment that people put in to making this parish and 
especially this Village Hall function as well as they do. I would, therefore like to thank the 
Village Hall Management Committee, all our Parish Councillors, and anyone else who 
through various other organisations do so much. Not forgetting our wonderful Clerk, Marie. 
That concludes my report. 
I would just like to wish you all a Happy Easter. 

 

 
Alan Revell 
Chair of Kelsale-cum-Carlton Parish Council 

 

Responsible Financial Officer Report 2026 
 

• The balance carried forward as of the 31st March 2026 was £78,909.33. This 

includes earmarked funds of £52,543.08.  

• It was agreed that the Parish precept should be raised in line with inflation for the 

financial year of 2026/27 to manage ongoing increasing costs; as a result, a request 

was made of £28,986.00. This is an increase of £1678 from the last request, this is 

shown as a 3% increase for the homeowners on their Council Tax bill. 

• As part of the statutory audit requirement the accounts of 2024/25 were submitted to 

SALC for the annual internal audit. The internal auditor’s report was received ahead of 



 

 

the submission to the External Auditor (PKF Littlejohn), any recommendations have 

been noted and actioned. All the copies of the reports can be found on the website. 

The 2025/26 

      accounts will be submitted to SALC shortly. 

• The Parish Council received CIL money totaling £4362.58. This money has been 

added to the £40707.87 making a total of £45070.45. Some of this funding has been 

used to support the Village Hall with assisting the payments to the architect and the 

quantity surveyor who are assisting with the proposed lift project and with a large sum 

paid to begin the project of the junction and forecourt outside the Village Hall, but a 

sum of £30,720.68 has been earmarked for further projects which will include the 

construction of the improved junction of Low Road and Bridge Street. These items of 

expenditure are in line with the recommendations by residents of the village using a 

questionnaire which was circulated to all the households. 

• The Parish Council has had some expenditure since the last Annual Parish Meeting, 

which included a new laptop for the Clerk, some tree maintenance work on the 

recreation ground, the utility connections on the recreation ground and the new 

‘gov.uk’ email addresses etc. In addition to this there are the everyday expenses 

such as grass cutting, play equipment maintenance, car park maintenance and the 

printing of the Community News newsletter. The Parish Council has been able to 

obtain £1350 in advertising revenue towards the cost of the newsletter, and we hope 

that more interest in advertising will continue. 

• The Parish Council received funding and donations towards the cost of the 

Christmas Tree (£185), the new noticeboards (£3,031.59) and the Village Hall 

forecourt project (£6,000). 

• There are still vacancies on the Parish Council should anyone wish to join as a 

Councillor, please contact me. 

 

 
 
 
 

Kelsale & Yoxford Ward Councillor Report (March 2025 – April 2026) 
Cllr Julia Ewart 

East Suffolk Council – Julia Ewart 

Good evening everyone. For those I have not yet met, I am Julia Ewart, your East Suffolk 

District Councillor along with my family I am a resident of Kelsale. It remains my privilege to 

represent the Kelsale & Yoxford ward for the coming year, and as I look back, I am struck by 

how much our communities have endured, supported and achieved together. It has been a 

complicated year — often demanding, occasionally frustrating, particularly around the Local 

Government Reorganisation — but also full of moments that reveal the remarkable strength 

of our villages. 

This evening, I want to offer a clear and honest reflection on the year behind us, and on the 

challenges and opportunities ahead. If I touch on the political landscape, it is only to ensure 

we are all fully informed about how local government is changing — nothing more. 



 

 

The plan moving forward is to create three new unitary authorities in Suffolk, projected to 

save £34 million a year and reinvest £20 million into services. This decision has shaped 

much of the debate over the past year. East Suffolk will join with Mid Suffolk, while retaining 

its own statutory departments for education, adult care and other essential services. 

Boundary changes taking effect this May will move Yoxford into the new Blyth Estuary 

Division, while Kelsale will join the Saxmundham & District Division, which stretches down to 

Orford. In my view, these changes reflect two natural “orbits”: Orford aligning with 

Woodbridge, and Kelsale with Saxmundham. As your District Councillor, I remain committed 

to strong, consistent representation throughout these transitions. 

Across our villages, community spirit remains one of our greatest assets. Our summer fetes, 

dog shows and local gatherings have been lively, generous and full of neighbourly 

connection. East Suffolk’s HERE For You programme once again visited towns across the 

district — including Saxmundham, Lowestoft, Kesgrave, Beccles, Felixstowe and Southwold 

— giving residents meaningful opportunities to raise issues directly with councillors and 

officers. The Village Hall and Community Buildings Fund has also offered grants of up to 

£15,000 to support essential improvements. 

Here in Kelsale, the Village Hall continues to be a priority. As the heart of village life, its 

modernisation is vital for long-term use, and I remain committed to supporting the volunteers 

and trustees working tirelessly on this project. East Suffolk has also announced the £1.5 

million Thriving Places Fund, launching in April 2026, to help smaller towns and villages 

protect community buildings, revitalise public spaces and build long-term resilience. This 

presents a real opportunity. 

Much of the past year, however, has been dominated by major infrastructure projects. 

Sizewell C, Sea Link, LionLink and associated works have caused significant disruption — 

diversions, delays on the A12, and increased traffic through Yoxford, Kelsale and 

Peasenhall. During the Sea Link examination, I repeatedly raised concerns about poor 

coordination between developers and the relentless cycle of consultations. The council is 

keenly aware of the mental health pressures placed on our communities; only last week I 

raised this directly at a Suffolk County Council meeting. 

Many residents may not be familiar with SALC — the Suffolk Association of Local Councils 

— which now has funding for a coordinator to support parish clerks in responding to 

Nationally Significant Infrastructure Projects (NSIPs). I have suggested that all clerks be 

invited to main meetings, as they are often responsible for drafting formal responses yet are 

not always in the room to hear the discussion firsthand. 

Highways remain one of the issues raised with me most frequently. Highways 

responsibilities sit with Suffolk County Council, not East Suffolk, and that separation often 

leads to delays, confusion and unacceptable outcomes. We continue to live with long-term 

traffic controls relating to the Sizewell Link Road, with current schedules showing 

management measures running from May 2025 to December 2026. I wish I had more of an 

update, but this sits firmly with the County Council. 

Traffic and development pressures have been particularly acute around Carlton Meres 

Caravan Park, especially on Rendham Road. The increased traffic, the direction of travel 



 

 

and the disruption caused by the rather basic installation of the new gateway have not gone 

unnoticed. I fully understand residents’ frustration. This is an example of why the move to a 

unified East/Mid Suffolk Council in 2028 — bringing planning and highways under one 

authority — could be so significant, improving accountability and the coherence of local 

decision-making. In the meantime, this matter will rightly fall to Cllr Smith’s successor to 

address promptly. 

Many of you have also raised concerns about safety outside Kelsale Primary School at 

drop-off and pick-up times. This too is the County Council’s responsibility, but I will continue 

supporting parents and the school. Safety should not depend on petitions — it should be 

assumed. I will keep pressing County Highways to act. I am pleased to see parents working 

so proactively alongside Reverend Dave and the governing board. 

I want to return briefly to Sizewell C and similar projects. Last month, I undertook a detailed 

personal visit to Hinkley Point to gain an honest understanding of what hosting a project of 

this scale truly means. I met an SME contractor, Andrew Cockcroft from Community 

Services, a long-standing campaigner from Stop Hinkley, and senior staff at Somerset 

Council. I joined a school visit where the children’s questions were a powerful reminder of 

who will live longest with the consequences. The key takeaway was clear: once roadworks 

finish, disruption does ease — but large-scale developments put sustained pressure on 

housing, transport and temporary accommodation, and councils are rarely ahead of demand. 

The need for more mid-range accommodation — even facilities comparable to a Travelodge 

— was emphasised repeatedly. 

On a practical note, as a member of the NSIP Working Group, I will be presenting a motion 

next week that I hope to bring to Full Council on your behalf. Many assume that the council 

always has the resources to respond effectively to NSIP applications, but adequate 

representation requires funding. Somerset was candid in admitting they missed this detail, 

and their NSIP team suffered from severe understaffing as a result. It is vital that East 

Suffolk retains the capacity to represent you robustly during the transition to the new council 

model, especially because other parts of Suffolk do not fully understand the scale of impact 

being felt here. 

Planning has continued to pose challenges. Slow and inconsistent responses to infill 

applications remain a problem, and I continue to press for clearer, more timely 

communication. The Call for Sites process has concluded, and decisions are now being 

made about which sites progress into the next Local Plan. We urgently need homes for 

young people, for families and for older residents looking to downsize — and if we fail to plan 

for these needs, our villages risk losing the generational balance that keeps them vibrant. 

Without a Neighbourhood Plan, any aspirations or protections for Kelsale — including hopes 

for Carlton Park — must be fed into the Local Plan now, projecting our needs a decade 

ahead. 

To be absolutely clear: I am not against development. I am for the right development, in the 

right place, with proper scrutiny and genuine consideration of local impact. Digging up the 

grounds at Cockfield Hall to create two recreational lakes, moving vast quantities of clay and 

requiring millions of gallons of water simply does not make sense to me. 



 

 

This connects directly to my decision to leave a political party and continue as an 

Independent. I am happy to answer questions about this later, but what I can say now is that 

last year I became increasingly concerned that certain planning applications were not being 

scrutinised rigorously enough. I raised concerns repeatedly, evidenced the gaps I saw, and 

yet approvals continued without the challenge our communities deserve. The proposed 

estate behind Main Road is a good example: its scale felt disproportionate, and it had 

already failed inspection once. The Parish concerns — and mine — were really not 

adequately addressed. This type of event evidenced why I needed to take a firmer position, 

because my responsibility is to the residents.  

The village of Kelsale has also often faced challenges around water supplies.  Many of you 

will recall last summer’s water quality incident, when I discovered that Sizewell C had 

abstracted large volumes of water without permission, causing a drop in the water table and 

a spike in bacteria levels. Incidents like this underline how vigilant we must remain and how 

important the true facts are when residents are sick.  

I want to touch on council tax. The district precept increased by 4.9%. Yet of the funds you 

pay, only 8% remains with East Suffolk; the rest goes to pay for services elsewhere in the 

county. My view is straightforward: you are the client, and the services you receive should 

reflect your contribution. 

Our local businesses — including nearly all of our rural pubs — also deserve support. Many 

face business rates approaching £50,000 a year. It is hard to see how a rural pub can 

survive under that pressure. These pubs are community anchors, social hubs and 

employers, and once they close, they rarely reopen. I will continue advocating for fairer 

conditions, and I encourage everyone to support our pubs, cafés and bars wherever 

possible. 

On a more practical note: lets discuss the bins. From June 2026, the Better Recycling 

system will introduce weekly food waste collections, twin-stream recycling, and three-weekly 

general waste collections. New bins and caddies will arrive between February and May. I did 

ask the council to trial the system before investing heavily; I think the outcome now speaks 

for itself. Don’t be surprised if you receive two of the same bin or feel they are the wrong size 

for you. For bin support, call the helpline or email me — I will help get the dilemma sorted. 

Despite the pressures, there have been real achievements. East Suffolk Council secured 

£2.8 million in government funding — plus a further £2 million — to decarbonise leisure 

centres. The Nature at Work scheme now includes 116 wild space sites. A new community 

hall is underway in Aldringham-cum-Thorpe. And in Thorpeness, where erosion has 

destroyed homes, East Suffolk has worked with residents to cover demolition costs not met 

by central government. 

I also want to highlight the work of our Community Partnership. Each cluster of wards has a 

dedicated Partnership Officer — ours is Sam Kenward that heads up a Community 

Partnership area. They support local groups, strengthens communication in the area and 

build stronger links between parishes and the district. The Partnership meets four times a 

year in different village halls, with every parish invited. These meetings foster meaningful 

connections and ensure local voices inform the decisions made.  It is hoped that Kelsale 



 

 

might allocated a delegate to attend these meetings – they can come from the community 

not just the council.  Again there is funding involved and recently Framlingham took a great 

grant home to support a community asset.  

As we look ahead, I hope every village in our ward continues to see itself as part of one local 

team. When we work together — from Parish to Parliament — our voice becomes clearer, 

stronger and more coherent. That unity is how we protect what matters, shape what comes 

next and ensure our communities thrive long into the future. 

Let me finish by stressing how important it is to be involved in your parish — whether by 

joining a committee, volunteering, helping behind the scenes or simply sharing your views. 

Strong communities are built by the people who turn up, speak up and step up. The 

pandemic reminded us how vital it is to know who needs help and what’s happening on our 

own streets. Those lessons must stay with us. Development, in every sense, means taking 

ownership of our future, and now is the moment for our villages to shape what comes next. 

East Suffolk Council stands ready to support this through its Our Direction strategy which is 

here for every village.  

Thank you for your trust, your determination and your community spirit. I will continue to 

serve you as the new councils and elected councillors unfold. Thank you.   

 

Annual report from St Mary and St Peter’s, Kelsale 
After a visit from the church architect and a structural engineer, we have been told the nave 
is unsafe, due to the roof. This is in addition to the chancel, which has been roped off since 
November. 
We have, however, been assured it is safe to use the south aisle for services as the roof is of 
different construction.  
This being so, we can hold Sunday services as normal. We have a comfortable capacity for 
50-60.  We can hold baptisms but not at the font and we can still hold funerals– we can use 
the bowl that is in the font and move it somewhere safe. We can hold funerals as there is 
space at the front of the church for a coffin. We have been in touch with Martin Brown, to 
keep him in the loop. We can also hold smaller weddings - they’ll just be more intimate.  
Works to be done – will involve scaffolding to go up and assessment and repair each of the 
cross bars in the roof, re-slate the roof. Potentially look at the floor. Were hoping to bundle 
the work on the toilet and kitchen in with the repairs.  
Next steps – we need the architect and structural engineer to return to do a comprehensive 
inspection (2-3 days) and write a complete report. Then, fund raising for the work and finding 
the appropriate craftsmen, will begin and we are hopeful of getting the funds required as the 
church is Grade 1 listed. 
 
All of this will take a few years but we will adapt to the space, find out what works and what 
doesn’t.  
 
Cheryl Payne 
 
 

Kelsale cum Carlton Parish Council APM - Town Lands Trust 
 

Town Lands Trust owns the allotments on Low Road and Trust Cottage on Low Road. There 
are currently around 30 allotment holders and some vacant plots. The trustees wish to thank 
Bob Paternoster for his continued work related to the allotments. 



 

 

 
As per our objectives the Town Lands Trust continues to disburse funds to the Kelsale 
Education Foundation, Kelsale Welfare Trust, and the church. 
 
Significant work was completed to ensure that Trust Cottage was in a fit and suitable state 
too. 
 
Rev. David Preece 
29th March 2026 

 

Kelsale-cum-Carlton Village Hall 
Report to the Annual Parish Meeting – 1 April 2026 
1. The Trustees and Management Committee of the Village Hall are delighted to 
present their report to the Annual Parish Meeting. 
2. The Committee was re-elected at the AGM in April 2025 to serve for the current year. I am 
very grateful to all Committee members who have generously given their time throughout the 
year to fundraising and the various administrative matters associated with running the Hall.  
Your contributions are greatly valued. I must mention David Granville-George’s work on 
running our highly successful100 Club. 
3. Further improvements have been made to the Hall over the past year. Notably, the 
beautiful artwork by Claire Buttle on the fireplace has enhanced the space considerably. 
Both the Committee Room and the main Hall have been transformed, and the Committee—
particularly Simon Ransome—has worked tirelessly to achieve this. 
4. We have hosted several successful and well-attended events, including the Summer Walk 
and Talk led by Charles Cuthbert and Jerry Bowdrey, a range of creative sessions organised 
by Kayleigh Stubbs, and the Harvest Supper. The Hall has also accommodated several 
private and public events, with bookings showing an encouraging increase compared to last 
year. We were especially pleased to host the recent Kelsale School PTA quiz. Collaboration 
with Church fundraising efforts has also proved mutually beneficial, and we extend our 
thanks to Cheryl and Jackie for their important role in this partnership. 
5. In the past month, our fundraising efforts towards installing a lift and undertaking further 
improvements have been temporarily paused following a Fire Service inspection on 18 
March. This identified the need to enhance our fire protection measures, which may require 
upgrades to ensure full compliance. The Committee is actively addressing these 
requirements. 
6. We would like to express our sincere thanks to Alan and Edwina and the Parish Council 
for their continued support, Kelsale Social Club—especially Bertie Buttle for his contribution 
as a committee member—and Julia Ewart for her tireless dedication to helping us in 
maintaining this beautiful historic building for the benefit of the community. 
7. We firmly believe that the Hall exists to serve the community. Many regard the Hall and 
Club as the beating heart of the village, and their continued success depends on community 
support. Whether by attending events, visiting the Club, or hiring the Hall for private 
functions, every contribution helps sustain its future. If you have time to spare, we would 
warmly welcome any volunteer support. 
Mary Clarke 
Chair of Trustees 
kvhchair@gmail.com 
07484326649 
 
 

 
 
 



 

 

Kelsale And District Wildlife Action Group (KADWAG) 
 

Over 85 members have joined Kelsale and District Wildlife Action (KADWAG) since we 
launched in Kelsale Village Hall on 22 January 2025. We printed 100 copies of the original 
KcC Biodiversity Action Plan using funding from Suffolk County Council, East Suffolk Council 
and our own members. I also presented it to 15 Parish and Town Councils over the past year 
and gave them each a free copy which means that we ran out of copies last month. 
Therefore, we revised and updated the original BAP and have had another 100 copies 
printed which have now arrived. 
 
Last year our 2 main priorities were: 
 
1. To remove Himalayan Balsam, an alien, invasive species, from the River Fromus and the 
Gull Stream. Ken Bate masterminded this and set up working parties morning and evening 
for over 2 months. 18 KADWAG members were involved and eliminated 99% of it. 
Unfortunately, the seeds can remain dormant in the ground for over 2 years so we’ll have to 
constantly monitor for regrowth this year and pull it again if it shows any signs of resurgence. 
 
2. To set up a water quality monitoring infrastructure for the River Fromus and its tributaries. 
In March 2025 Cllr Ewart provided us with £300 from her Enabling Communities Budget to 
get us started on water quality testing for the Fromus and with this we purchased the basic 
equipment needed to monitor E.coli levels at several points on the Fromus. However, we 
had to take our water samples to Lower Ufford to get them tested, so we recently applied for 
an ECB grant from Cllr Ewart for £400 to build our own water quality test lab and this was 
accepted. We’ve now been able to purchase a fridge to store the samples and an incubator 
to incubate them to show the results. We’ll also be able to measure ammonia, phosphate 
and nitrate levels as well as E.coli. A photo of our new test lab is attached. Thank you to 
Julia for making this possible. 
 
Of course we’ve put on many other activities as well, such as drawing up a Management 
Plan for the Fromus Reserve which was accepted by the SFPT AGM in December and 
setting up opportunities to teach members how to survey habitats such as ponds and 
meadows and to measure the girth and age of veteran trees. Finally, on 15 April we’re 
holding a public meeting in Kelsale Village Hall to look at the State of the River Fromus and 
what could be done to improve it. Looking forward to seeing you there. 
 
Out 2nd KADWAG AGM will be held in Kelsale Village Hall at 7pm on 13 May and you are all 
welcome. 

 

Kelsale-cum-Carlton Community Energy 

 
After over 11 years of operation, Kelsale-cum-Carlton Community Energy (KCCE) has nearly 
£13,000 in shareholders’ funds and is well on track to be able to pay back shareholders at 
the end of the (nominal) 20 years of operation. The solar arrays have continued to generate 
record levels of power due to the hot sunny weather and record profits due to high electricity 
prices (figures will be given at the AGM - see below). 
 
At the last AGM the Board got the go-ahead from the shareholders to spend £2.5K of 
shareholders’ funds on an electricity storage battery for Kelsale Village Hall, so we bid for a 
9.3 KWh storage battery from the Solar Together scheme from Suffolk County Council. This 
should make the Village Hall independent of the grid for nearly 70% of the year (up from 
30% previously). Unfortunately, we ran into 2 problems: 
 



 

 

1. The survey from Greenscape Energy revealed that we couldn’t install the solar battery at 
the top of the stairs near the meters because the 1st floor is cantilevered over the 
passageway at the side of the village hall and it may not take the weight of a 100kg battery. 
Therefore, we had to propose an alternative that would mount the battery downstairs on the 
side of the village hall, but this required planning permission act it’s a Grade 2* listed 
building. We applied for and received this, but it took 3 months and we have to put the 
battery in a cupboard which Simon will build..  
 
2. We applied for a grant of £3,197 (half the total cost) from the Suffolk Climate Action 
Community Match Funder but this was refused as we didn’t have a 2nd source of funding 
independent of shareholder funds. Therefore, I’ve now applied to Cllr Ewarts’s Enabling 
Communities Budget for £1,000 to put towards the cost and she’s just told me that we’ve got 
it. I can now re-apply to the Suffolk Climate Action Community Match Funder for the other 
£2,197 and have a good chance of receiving it. Thank you Julia for saving the day. 
 
Our AGM this year will be held in my garden behind The Cottages, Bridge Street (next to the 
Village Hall) at 2pm on Saturday 27 June 2026. Invitations will go to all shareholders and 
stakeholders so anyone in Kelsale-cum-Carlton will be able to come and find out more about 
Community Energy and its benefits to KcC. 
 


